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 Given their apparent competitive and resource advantages and that fact that 
they bring high return to the banks, syndicate companies are high profile and 
sought-after clients of the commercial banks.  However, because of the lacking of a 
strong credit risk management on loans to the syndicates, commercial banks nowadays 
often face the challenges of over extending credits to the syndicates, leaving enormous 
risks behind.  In some areas, syndicate credit risk has become the key credit risk of 
local commercial banks.  Along with the financial scandals of public traded 
companies such as Piqiuhua, Nongkai and Sanqiu, especially the falling of Delong 
Group of Companies, syndicate credit risk has called for an immediate attention by 
commercial banks and regulators.   
 This article analyzes through three chapters the identification and 
characteristics of syndicate clients, the features and causes of syndicate credit risks, 
and measurements to control and prevent syndicate credit risks.  In Chapter One, the 
author explains the benchmarks to identify syndicate clients, describes the types of 
syndicate clients and their characteristics, and analyzes the current status of 
commercial lending to syndicate clients.  In Chapter Two, through analyzing the 
Delong Scandal, the author illustrates the types and forms of syndicate credit risks, 
highlights the features of syndicate credit risks in commercial banks, presents the 
analysis of major causes to syndicate credit risks.  In Chapter Three, the author 
discusses the key measurements to control and prevent syndicate credit risks, which 
involve, in term of sequence, setting the mission of syndicate credit risk management, 
strengthening the credit risk rating on syndicate clients, placing a limit on exposures to 
syndicate clients, and lastly, perfecting the syndicate credit risk management system. 
 The author believes that lending to syndicate clients is like a double-edge 
sword, i.e. there are cons and pros to commercial banks.  While lending to syndicate 
companies can bring considerable profit to the banks, it can bring tremendous risks that 
may exceed the banks' risk tolerance capacity from time to time.  As such, 















management on lending to syndicates to better control and prevent the risks.  At the 
same time, commercial banks regulators should perfect corporate credit information 
system and promote participation and syndication loans to syndicates.   
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1 巴塞尔银行监管委员会.有效银行监管的核心原则.1997. 














第一章  集团客户的识别标准及特点分析 



















    四、《合并财务报表》的相关界定 






                                                        








































                                                        


































    三、从形成原因看 
企业集团的形成可分为三种类型。1、行业转轨型。融经营与管理为一体的政
府行业管理部门按国家政策要求分为一个或若干个企业集团；2、市场发展型。为






























系”在资本市场的直接融资约 10 亿元，而债权银行的贷款余额高达 167 亿元。 


















































    二、集团客户授信风险现状分析 
  一方面是银行对集团客户授信的集中度越来越明显。集团客户数量及规模快
速增长，其在金融机构中的贷款额所占比重迅速上升，银行授信的集中度越来越
明显，集中度加大将进一步增大商业银行的风险。根据调查，截至 2005 年 12 月，
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